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Mission and Vision 

Pacific Collegiate School’s mission is to provide exemplary, standards based college preparatory 
and fine arts education for public middle and high school students of Santa Cruz County and 

bordering areas. Our vision is to offer any student the same quality of education offered by the 
most academically distinguished schools in California. Our graduates will be prepared to enter 

and thrive at the world’s finest colleges and universities. 
 

In addition to a core college preparatory curriculum, Pacific Collegiate School will emphasize 
international, cross-cultural, and technological education in order to prepare graduates for life in 

the 21st Century.  Pacific Collegiate students will be introduced to the rich variety of world 
cultures and become fluent in at least one foreign language.  They will become proficient in the 

basic information technologies essential for cultural literacy in the 21st Century. 

(I) = Information  (D) = Discussion (A) = Action 

1. Open Session Call to Order  Shrestha Ross 

2.   Open Session – Regular Agenda  

a. Roll Call / Establishment of Quorum 
Board Members Present: Judy Carey, Ken Cole, Kathleen Dammann, Jigisha Desai, 
Carol Foote, Randy Garrett, Kathy Kelly, Betsy Ronzano, Deepika Shrestha Ross, 
Susan Thornhill, Andrew Townsend, Felicia King 
Others Present: Tina Shurbert, Andy Goldberg and daughter, neighbor Janet Swann, 
community member Suz Howells, Sentinel reporter JM Brown, Tara Firenzi, Camilla 
Boolootian, Cheryl Samios, Chris Mercer, Susan Valencia, students Gus Samios and 
Brooke Nason, John Hamstra, Kris Reyes 

b. Introductions 

c. Welcome and explanation of format  

3.  Approval of Agenda Shrestha Ross 
Closed session re IT position postponed because no candidate has been selected.  

4.  Announcement of Closed Session  

a. Government Code Section 54957 Public Employment 

5.   Closed Session  

a. Government Code Section 54957 Public Employment 

1.) IT Coordinator - .3 FTE  
Postponed. 

6.   Open Session  

Report will be given at the conclusion of the closed session on any reportable 

action(s) taken in closed session. Shrestha Ross 

7.  Opportunity to Address the Board: 
Andy Goldberg, whose son started PCS in the 7th grade and graduated last June, asked 
the Board to consider extending the sibling preference to families whose children have 
graduated from PCS. He said admissions preference is granted to siblings of students 



who graduated the year before they would enter, but not to those whose siblings 
graduated prior to that. Because of this, his daughter, who will enter 7th grade next year, 
will not receive sibling preference. Changing the rule would not have a great affect on 
the numbers of students receiving preference because only a few families are in this 
situation. His family put a lot of effort into PCS and his daughter identifies closely with 
PCS, feeling it is her school. Asking the board to consider changing the policy to grant 
admission preference to siblings of graduates of PCS or process exceptions in such 
cases with a sympathetic ear.  

8.   Approval of the Minutes 

a. Regular Board Meeting August 13, 2008 
MOTION by Kathleen to approve the minutes of June 13; second by Andrew. VOTE: 
Unanimous. 

9.  Consent Agenda 

a. Check Register for May 2008 

b. Check Register for June 2008 

c. Faculty Board Rep By-Law Waiver 

d. Banking Change: from Wells Fargo to Bay Federal 
MOTION by Ken Cole to approve all items on the Consent Agenda: second by Betsy. 
VOTE: Unanimous. 

10. Discussion Item 

a. In-District Enrollment Preference in Response to Actions by SCCS. Cole, 

Carey, Hamstra  
Presentation from Ken Cole, chair of Facilities Committee, John Hamstra, Judy Carey, 
and Kris Reyes. Handouts: 

1) Background information written by John Hamstra, Mike Bolte and other 
committee members – also posted on the PCS website. (See Attachment 1.) 

2) Memo from our attorney summarizing some of the key legal passages regarding 
having a preference for in-district enrollment. (See Attachment 2.) 

(I) Background: 

Board Chair asked for vote of confidence at our last meeting in asserting our students’ 
and families’ rights under Prop 39. Question is whether to pursue a preference policy 
designed to gradually increase the percent of in-district students; could result in 
increased leverage with SCCS. Facilities Committee is looking for direction from the 
board for what to do with this. 
 
John Hamstra gave a brief history of our existing use agreement (see Attachment 1): 
When it was negotiated, PCS was in 2 churches with 2 classrooms at Westlake; Prop 39 
obligation had just been established; SCCS was completing their reorganization of 
elementary schools and closing 2 schools sites; it was useful to both PCS and the 
district to have us move here; a relatively easy process, and we concluded a 5-year 
agreement with a process for a 3-year renewal if the parties could agree on cost.  
 
This time, there was one meeting, and then the SCCS district board and administration 
said all contact would be through their attorney. 
 
The language of our current agreement references the 2 parties meeting the obligation 
under Prop 39, though it’s unique because went for 5 years and saved both parties the 
trouble, expense, and time of yearly negotiations over Prop 39.  



Our Prop 39 application to request facilities from SCCS will go to the district office by Oct 
1; will need to determine which students are in-district and which are out-of-district for 
Prop 39 request. Approx 70 percent is in-district, and under Prop 39, SCCS has a 
requirement to provide equivalent facilities – discussion could be long and broad about 
what is equivalent – theaters, sports, etc. May be more pointed and contentious this 
time, we went soft on that last time because moving into here. This may go deep into the 
Spring and may run into court.  
 
The policy the district is pursuing makes our out-of-district enrollment a survival point for 
PCS. To date we have drawn students countywide, but is that a stable situation? May 
need to concentrate on students residing in the SCCS District; we will have a binding 
relationship with SCCS always. 
 
Discussion: 

 
1. This will not affect current students; we would definitely want to grandfather in 

our current families. 
2. Could seek a court injunction to give us relief for next year so wouldn’t have to 

move. Can’t expect it, but will keep an eye on the possibility. 
3. Two other possible tracks: 

a) Seek alternative sites, looking at what our needs are and the market; not 
what we want to do. 

b) Return to the bargaining table with SCCS, recognizing each other’s 
needs. 

4. Our main focus is Prop 39: huge impact financially, and it’s our legal right. 
5. This isn’t unique; there is a push back from school districts; SCCS attorney is 

involved in a number of state-wide contentious cases.  
6. If we were 100 percent in-district now, we’d be having a completely different kind 

of conversation. 
7. We could adopt a preference policy where the first preference is sibling, then 

staff, then board, then have in-district preference. After that, open slots would go 
via lottery to out-of-district kids.  

8. We are chartered through the County Office of Education but went to them 
because our geographic school district wouldn’t charter us; still required to be 
located within the boundaries of the SCCS District. Our attorney believes the law 
allows us to have this type of preference. 

9. Need to have a conversation with the COE about this; might have to petition for a 
charter amendment. 

10. First responsibility of the COE as our chartering agency – after fiscal oversight 
and adherence to law and good practice –  is to foster the health of the charter; if 
this is a threatening our viability, they would have a hard time not going along 
with an in-district preference. 

11. In-district boundaries complicated by overlap between elementary and high 
school districts; some of our students are out of district in junior high and in-
district in high school; junior high school age students in Soquel, Capitola, and 
parts of Aptos are in another district in junior high, then in SCCS at the 9th grade 
level; similar phenomena as approach Scotts Valley. High school district goes to 
the next residential street beyond Cabrillo College. 

12. Even with Prop 39, district could make an offer and we could fight it in court. 
13. Should determine how quickly would we get to 90% in-district enrollment if adopt 

in-district preference for next year. 



14. What would it take to get us to a 90% in-district enrollment in a year or two, 
honoring our current families?  Sounds like a recommendation for an increase in 
school size. 

15. Common misconception that we are a county-wide school because COE is our 
sponsoring agency; legally, since we only appealed to the COE when SCCS 
denied our petition, we are still required to treat SCCS as our “district” in terms of 
geographic location, etc. 

16. Under Prop 39, school districts have to provide contiguous facilities. 
17. Hurts that our kids are wondering if we are going to have a school, WEB student 

leaders contributing to whole healthy kids, but adults will refuse to sit down and 
have dialogue; we need to not lose site that this is about the kids and they’re 
asking, “Where are we going to be?”  

18. Other kids have millions and millions of dollars being spent on them and our kids 
are sitting in a slightly modified elementary school. 

 
Action: Facilities Committee is taking direction from the Board to come back with 
something concrete and start talking to the COE about a charter amendment and 
change in language in the application for the lottery. 

 

11. Oral Reports   

a. Student Representative Report. Felicia King (5 minutes) 

b. WEB Program and Base Camp. Samios (20 minutes) 

Academic Base Camps (I): (See Attachment 3 for Handout.) 

 Ninth Grade Program: 3-day intensive math and humanities 9
th

 grade base camp 

this year; 12 of 15 new ninth graders attended; primarily reading/writing and math 

skills, integrating broad-based study skills; also PowerSchool tutorial and 

orientation; answered questions about sports, clubs, etc. Only complaint was that 

it was too short – she agrees we could use a week. 

Seventh Grade Program: 36 math and 46 English attendees. Included two new 

8
th

 grade students. Two hours of math and two of English. Math focused on skills 

needed to enter Pre-Algebra, and students worked with ALEKS, our new online 

math program. English classes focused on basic grammar, punctuation, etc. and 

paragraph construction. Recommendations for Base Camp based on assessment 

tests. Before and after assessments showed gains in skills. Support is to help the 

students succeed, not to lower the bar. Also valuable socially. 

Discussion:  

• Is it possible for student to attend who aren’t recommended because of 

their assessments? It’s a great head-start for students socially as well. 

• Would have to use supplemental funds. State covers cost for students who 

need it. 

WEB (Where Everyone Belongs) Program (I): (See Attachment 4 for Handout) 

Selected 24 students as WEB leaders. Leaders lead an hours-long orientation and 

oversee a group of new students throughout the year both academically and 

socially. Have 84 seventh graders, 19 new ninth graders. Trying to figure out how 

to include new 10
th
 and 11

th
 graders. Do fun things to attract the new students – 

root beer floats, lunch, etc. Keep an eye on students: web alerts – students eating 

lunch by themselves, not connecting, not doing well in class; each student with 

one of those kids in their group had to connect with them this week and help them 



get together with another student or talk to them, etc. WEB is also a leadership 

program; students don’t get community service for it. 

c. Principal Report. Mercer 

(I) So many kids introduce themselves and welcome her to their school. She has been 
here 7 days – has been in classrooms every single day, most periods; has met with the 
1/3 of the teachers she will be working on their goals; aligning goals of the Strategic 
Plan, management team, operations team, departments, teachers, etc.  --  will all have 
measurable outcomes to show growth. 7th – 12th grade vertical alignment being done so 
students will be prepared when get to AP classes. Her door is always open, come in and 
ask her any questions. 

d. Teacher Evaluation Rubric and In-Service Update. Firenzi  

Teacher Evaluation Rubric (I): Presentation on the new evaluation rubric (see 
documents in Board packet), which will be used this year to replace the 67.5% of the 
bonus determination that last year came from the self-evaluation and the principal 
evaluation part of the merit pay system. Designed to fix some of the glaring problems 
seen last year. Each teacher will receive 5 evaluations from a member of the 
management team. For peer observations, Chris Mercer will cover classes for teachers 
wanting to observe others during a time they have a class. Would like to have our 
teachers able to visit other schools as well.  
In-Service Update: see Board packet. 

e. Principal Search Update (I) Carey (See Board packet) 
Committee met September 2 for the first time. Worked on setting a calendar and the 
issue of choosing a search consultant. Will bring budget request to Exec. Narrowing 
selection of consultants. There will also be costs for travel, bringing people here, 
advertising, etc. -- probably looking at a ceiling of $30,000 but hope not to reach that. 
Would like to engage Shareen to help do a series of meetings with different 
stakeholders. There will be a survey for those who can’t make it to the meetings.  

f. WASC Update. Fletcher (See Attachment 5 for Handout) 
(I) WASC committee will be here March 23, 24, and 25. We will set up meetings with all 
groups: Exec, the Board, students, parents, etc. They are coming to validate what we 
say we’re doing in our report; have only had great things to say about us. We are 
defining our goals and how we’re going to get there, aligning with the Strategic Plan and 
AP vertical alignment. Will be done with the draft before winter break; will be sending out 
a couple of drafts for editing. Expect another 6-year accreditation with a 3 year visit; it’s 
possible we could get a clear accreditation and they won’t come back at all, but that’s 
pretty rare. Last year Andrew observed 2 or 3 schools; it’s reciprocal; different observers 
will come help us.   

g. Student Achievement Data Report. Fletcher (I) (See Board Packet) 
Our students are achieving at very high levels:  

• On SAT tests, our class of 2009 average is 1905, while the national average is 
1518.  

• On AP’s, we have a high pass rate and total number of tests taken.  
 
Our curriculum does not always align with state tests: 

1. AP world history – state curriculum is modern world history, so lots of WWI and 
WWII on STAR tests, which we don’t cover as thoroughly. Students are still doing 
well. AP scores high. 

2. STAR test for 10th grade is life sciences, and our students don’t take Biology until 
11th or 12th, so closest experience is 7th grade science class. We haven’t deviated 
from what the founders decided; this test didn’t even exist then. 



Other Points: 
1. Leadership Team reviewing policy about what classes students can take outside 

PCS if don’t pass. 
2. Found we could not avoid giving grades at the semester; if a student doesn’t 

pass first semester, they have to repeat it, even if they pass the second semester 
3. Percentages of students taking AP tests is lower than we want it to be; making it 

clearer now that it’s expected. 
4. Now have 2 years of demographic data in DataDirector; can start loading test 

scores for the past 2 years. May need to hire a one-time person to do date entry. 
5. We will be learning how to use DataDirector this year. 

 

h. Unaudited 07-08 Financial Statements (I). Desai (see packet) 
Report: We ended up last year slightly below what was projected.  
 
New Budget Template: Board Treasurer is working with our bookkeeper to devise a 
budget showing spending for each department; will incorporate it into monthly reporting. 
Taking 08/09 budget and spreading it across the departments – asking departments to 
determine how to spend it. Will be built from the bottom up in the future. Will divide the 
annual budget over 12 months, so will have a comparison of the actual and the budget 
for the month and for the year. This will help with cash flow planning and purchases, etc.  
 
Water Bill: Issue of our high water bills brought up again. Ken said we are still looking 
into it and been in touch with the district and shared data with them; arranging a 
meeting. Water company charging sewage on irrigation because we don’t have a meter 
to separate the two. Also, we don’t control the plan for the field maintenance; there are 
cycles to it, periods when you have to water heavily, but we shouldn’t bear the cost of 
maintenance since they rent the field out.  

i. Committee Expectations and Goals. Shrestha Ross (15 minutes) 

j. Board Policy Binder. Dammann (10 minutes) 

12. Written Reports  (questions only) 

a. Development Report. (by Boolootian, camilla.boolootian@pcsed.org) 

b. Communications Report. (by Boolootian, camilla.boolootian@pcsed.org) 

c. Facilities Report. (by Cole, kcole@scshelter.org) 

d. Student Course Survey Results Summary, Spring 2008. 

13.  Future Board Meetings    

Special Board Meeting September 18, 2008  

Regular Board Meeting October 1, 2008 

14.  Adjournment       9:05 p.m. 

 

ATTACHMENT 1: FACILITIES BACKGROUND 

 
Members of the PCS community, 

 

A number of versions of the story about the PCS-SCCS Use Agreement 

Extension negotiations have been circulating. It is best for all of us 

to have a clear understanding of what happened and where the discussion 

is heading. This is a somewhat lengthy narrative, but it is a slightly 

complicated story. 



Five years ago, PCS negotiated with the Santa Cruz City Schools (SCCS) 

Board to gain access to the then recently-abandoned Natural Bridges 

Elementary School campus. Proposition 39 had been passed in November 

2000 and made it law in the state of California that "public school 

facilities should be shared fairly among all public school pupils, 

including those in charter schools." When Prop 39 became law, SCCS was 

required to provide facilities for those PCS students who are drawn 

from the SCCS district--approximately 70% of the PCS students.  

 

The original agreement was for five years with a three-year extension 

subject to agreement on the use fee for the extension.  The PCS Board 

was responsible for applying for the extension of the Use Agreement in 

the Fall of 2007 (they did) and then there was to be a six-month 

negotiation period in which the use fee would be negotiated. As stated 

in the language of the Use Agreement, that negotiation was to be guided 

by the requirements of Proposition 39 and by current practices 

involving conventional school districts and charter schools throughout 

California. 

 

We (PCS facilities committee) attempted to initiate informal 

discussions in the spring of 2007, but were told that the District 

Board and administration were not yet prepared to discuss the 

extension.  That disinterest in discussion on the part of the District 

continued through the summer and fall.  In October, PCS submitted a 

formal request to begin negotiation to extend the existing Agreement.  

Though the Agreement described a six-month period of discussion, the 

two parties held their first and only meeting in the first week of 

February, 2008.  That meeting was conducted with lawyers present, as 

requested by the District. 

 

We were part of the planning of the PCS strategy and we decided early 

on to simply lay our cards on the table, try to see the situation from 

the SCCS point of view and look for solutions that benefited both 

groups. In particular, we proposed in the first meeting that we would 

be willing to consider raising funds to make a number of improvements 

to the fairly old and dated Natural Bridges campus in exchange for an 

extension that was longer than three years—a classic win-win situation. 

SCCS would get capital improvements to their site paid for by someone 

else and have a stable source of income; PCS would get a more 

appropriate facility and know where their home would be for a longer 

future.  We also researched the state-wide fee structures for 

similarly-configured charter schools and prepared to come to the table 

with a transparent framework for calculating use-fee amounts for PCS at 

a SCCS site. 

 

But, the conversation immediately became one that only involved the 

level of the use fees. And, at the direction of the District, all 

further communication was directed to the District's attorney in 

Southern California. Despite repeated requests by us, at no point did 

any member of the SCCS Board agree to participate in the discussions.  

 

At the February 2008 meeting with district representatives we presented 

a use-fee calculation based on two components.  For the 70% of our 

students who are drawn from the SCCS district and for whom SCCS is 

required to provide facilities, there is a simple use-fee formula that 

is described in Proposition 39. That formula assigns a share of the 

District's annual general fund expense for facilities maintenance to 



the charter school.  In the case of PCS and the Swift St. school site, 

the charter school's share of the District's annual maintenance expense 

comes to around $25,000 per year. For the other 30% of our students (or 

30% of the facility), we pay market rate. For the original negotiation 

five years ago, it was not obvious how to determine "fair value" market 

rate for real estate to be used for public education purposes.  

However, in the almost eight years that Prop 39 has been in effect, 

there are now many examples around the state that give guidance for how 

a school like PCS, with in- and out-of-district students, should be 

charged for access to public facilities and precedents set for the fair 

market value. Using these precedents as a guide, the committee 

determined that the current $200,000 per year use fee was actually too 

high. 

 

Our properly researched use-fee calculation therefore included an 

appropriate mix of Proposition 39-based fees and fair market fees. It 

was offered as a starting point for discussion and it would be fair to 

say that no negotiation of the fee amount has occurred. There was no 

second meeting between the two parties. The only communication that has 

taken place since February has been by letter. As reported in the 

Sentinel and stated at a SCCS Board meeting, the SCCS Board stance is 

that they want to recover fair market rate for the entire Natural 

Bridges site (~$470,000/year) and they have no obligation to 

"subsidize" PCS there. This latter statement is strictly true for any 

particular site, but SCCS has an unambiguous obligation under law to 

provide, for 70% of our students, facilities that are comparable to the 

school facilities that are enjoyed by students who are enrolled in the 

District's junior and senior high schools.  

 

Where do we go next? This Fall we will submit a Proposition 39 request 

to SCCS. As part of the original 5-year Use Agreement, PCS was not 

required to file an annual Proposition 39 request for the duration of 

the agreement. This saved PCS and SCCS the considerable time and 

administrative cost of preparing and processing the application each 

year. The District is now (incorrectly) claiming that the multi-year 

Use Agreement that included the accommodation of PCS's out-of-district 

students released the District from any obligation to abide by the 

requirements of Proposition 39 when considering any extension. Through 

their attorney, the District has indicated that if their price is not 

met, PCS will not occupy the Swift St. site beyond June 2009, and she 

has alluded to the provision of instructional space “somewhere else” in 

the district. To date, the District has offered no indication of what 

alternate school site might be used to house the PCS program.  

 

While the District is claiming that it is pursuing a path of fiscal 

prudence in this exchange, it is quite possible that the process ahead 

will create new and larger dilemmas for the District. In the last five 

years, Proposition 39 has been challenged in the courts a number of 

times and in each case the rulings have been handed down in favor of 

Charter schools. Those cases have addressed the calculation of the use 

fee and the nature of comparable facilities, as well as sometimes-

capricious conduct by school districts in their responses to 

Proposition 39 responsibilities. It may turn out in our favor to be 

pressed into the formal request this year. For example, the "comparable 

facilities" clause in Prop 39 has been strengthened by the courts and 

by new regulations made effective in March 2008. PCS will have an 

opportunity to request significantly better classroom furniture and 



equipment, computing equipment and facilities for performing arts as 

part of our Prop 39 application.  

 

We are happy to answer questions about this history and process, please 

feel free to contact John Hamstra (ristra@cruzio.com), Mike Bolte 

(mjbolte@gmail.com) or Ken Cole (kcole@scshelter.org and Chair of the 

Facilities Committee). 

 

ATTACHMENT 2: ENROLLMENT PREFERENCE 

 
Memo to Ken Cole 
Re: Enrollment Preference 
 
Education Code section 47605(d)(2)(B) states in pertinent part: ".... if the number of pupils who 
wish to attend the charter school exceeds the school's capacity, attendance, except for existing 
pupils of the charter school, shall be determined by a public random drawing. Preference shall be 
extended to pupils currently attending the charter school and pupils who reside in the district 
except as provided for in section 47614.5. Other preferences may be permitted by the chartering 
authority on an individual school basis and only if consistent with the law." 
 
Education code section 47614.5 requires a charter school that is securing facilities grant funding 
(SB740) (arguably not applicable to Pacific Collegiate because it receives part of its facility 
pursuant to section 47614 -- Prop. 39) to include a preference in admissions to pupils who are 
currently enrolled in the public elementary school attendance area that it uses to qualify for 
SB740 funding (for example, it has 70% or more of the pupil enrollment eligible for free and 
reduced price meals). 
 
Education Code section 47605(d)(2)(B) has been interpreted as requiring a charter school to give 
a preference to students who reside in the district in which it is approved and is located (when 
approved by a school district) and to the school district that initially denied the petition when the 
charter school is approved on appeal to the County Board of Education.  
 
Beyond the argument that a charter school may be obligated to include an enrollment preference 
for those students from the district which initially denied the charter petition, a charter school has 
the right to include any admission requirement (a condition to enrollment) and/or admission 
preference (a preference and exemption from lottery) as long as it is included in the charter.   
 
All proposed admissions requirements and enrollment preferences should be run through your 
legal counsel to ensure that it meets the legal standards preventing discrimination and/or 
programs that have a disparate impact on a protected class. 
 
 

ATTACHMENT 3: BASE CAMP 

 

Board Meeting 

09/03/08 

Academic Base Camp 2008/2009 

 
Ninth Grade Base Camp: 

• 12 of 15 new ninth graders attended 

• August 4th-6th 



• Instructors:  Bill Koens and Lauren Friend (Math and Humanities) 

• The curriculum of ABC was aimed primarily at teaching the core subjects of 

reading/writing and math skills.  Math training was focused on preparing 9th grade 

students for success in Algebra or Geometry. The Humanities component was 

designed to help students transition into the expository nature of writing in the 9th 

grade English and History classes. All subjects will integrate broad-based study 

skills (how to do homework; how to study for tests; how to manage time effectively.  

• Powerschool tutorial and Orientation:  Cheryl Samios and 6 WEB Leaders 

 

Seventh Grade Base Camp: 

 

Math: 

• 36 math attendees 

• Instructors:  Brandon Summerrill and Cheryl Samios 

• These classes focused on the skills that students should have when they 

enter Pre-Algebra.  This includes arithmetic, fractions and decimals, 

fraction and decimal operations, and some problem solving.  The class also 

introduced students to the PCS planner and how to use it effectively during 

the year. Students were also introduced to www.aleks.com, our new online 

leveled math program. 

• Assessments were given on the first and last day in the traditional math 

course.  Assessment data showed a 12% mean improvementscore on written 

tests.  The highest rate of improvement was 62.5% between the two tests. 

• Assessments run on the first and last day using www.aleks.com  showed a 

27% mean improvement score. 

 

Future Analysis: 

• STAR test scores 2008 from Pre Algebra (last year) students 88% 

proficient or above.  Potential analysis from Base Camp 2007 MAY show a 

correlation between ABC, Pre Algebra, and student STAR test success.  

This type of data will be used in future analysis to gage student 

progress and Academic Base Camp value. 

    

English: 

• 47 English attendees 

• Instructors Emily Bolton and Jessica Barbata 

• The primary focus of Ms. Bolton’s class was basic grammar skills.   

    Students strengthened their skills sets related to parts of speech,  

    capitalization, punctuation, and spelling.   

• The primary focus of Emily’s class was paragraph construction. Students  

were taught proper paragraph structure and utilized this skill set through 

textual analysis of their summer reading, Tom Sawyer.  Activities were 

rooted in the text, therefore students needed to have completed the 

summer reading assignment before the start of base camp.  Two eighth 

grade students, new to Pacific Collegiate, worked within their summer 

reading assignments, Goddess of Yesterday and The Thief. 



• Assessments run on the first and last day included paragraph construction 

and a grammar assessment.  Students demonstrated a 15% mean 

improvement between first and last day paragraph writing.  Grammar 

improvement averaged 10% between the first and last tests. 

 

Note:  Students were introduced to the concept of utilizing a student planner and were 

given homework assignments daily in both English and Math.  The main purpose of the 

homework was to introduce the students to organization, planning, and keeping daily 

track of assignments. 

 

Social Aspects of ABC: 

 

Students completed an on campus scavenger hunt to get to know their school and some of 

its occupants.  Students worked in teams to find answers to various campus questions about 

school facility and various teachers, administrative staff, etc.  Students were introduced to 

the school boundaries and safety issues. 

 

Students were given Powerschool passwords and a Powerschool tutorial.  Use of this tool to 

monitor assignments will be reinforced in the Study Skills class. 

 

Student ABC Reflections: (Strongly Agree (SA), Agree (A), Disagree (D), Do Not Know 

(DNK) 

 

1.  I feel better prepared to start school than I did before ABC. 15(SA), 22(A), 1  

    (D), 1(DNK) 

 

2.  I practiced some concepts at ABC that I had already learned.  13(SA), 25(A), 

    0(D), 1(DNK) 

 

3.  I learned new material at ABC that I had not seen before or did not remember.  

    9(SA), 25(A), 4(D), 1(DNK) 

 

4.  I feel like I now know my way around PCS. 14(SA), 21(A), 2(D), 2(DNK) 

 

5.  I have made some new friends at ABC.  18(SA), 16(A), 3(D), 2(DNK) 

 

Anecdotes: 

 

The best part of ABC for me is: 

 

“ABC refreshes my memory.” 

“Getting to know the teachers.” 

“I think the best part of ABC was learning.  ABC helped me become better prepared for the 

school year.” 

“Getting to know PCS and meeting new people.” 



“Learning some things I had forgot and new stuff too.  Also, learning about new people and 

the school.” 

“Getting to know some of the people and teachers was the highlight of Base Camp.  I also 

love the candy.” 

“The best part of ABC is getting me prepared.” 

“ALEKS helped me learn.” 

“I was reminded of stuff I forgot over the summer.” 

 

I think Academic Base Camp could improve by: 

 

“Starting later. I am really tired in the morning.” 

“Being better lit.” 

“More ALEKS time.” 

“Putting out more snacks.” 

“Base Camp would be better if there was less homework.  Who wants to do homework in the 

summer?” 

“ABC could improve by having everybody do it instead of most, because some of my friends 

wish they did it.” 

 

 

ATTACHMENT 4: 

WEB REPORT 

9/03/08 Board Meeting 

 

WEB (Where Everyone Belongs) is a year-long student leadership program where 

experienced PCS students who have demonstrated leadership skills and strong role 

modeling traits mentor a small group of new, incoming seventh graders academically 

and socially. 

 

There are 4 Elements that make up a year long WEB Program: 

 
1.  Academic Follow Ups:  These are designed to inspire the 7th graders throughout the 

year, as well as give them specific tools to be successful at PCS.  Academic Follow Ups are 

powerful teaching tools presented in the classroom by select WEB Leaders.  This year we 

will work through the History Department.  WEB Leaders will also tutor during Middle 

School Study Sessions. 

 

2.  Social Follow Ups:  These are designed to continue the WEB connection and foster a 

feeling of safety and security of the 7th graders.  Social follow-ups facilitate new student 

connections to the WEB leaders as well as to each other as a class. This year includes 

personal dance invitations, lunch time activities (Capture the Flag, team challenges),  and 

participation in 7th grade events. 



3.  Leader Initiated Contacts:  WEB Leaders are called upon to act on their own volition to 

contact new students throughout the school year.  Their role is to motivate, offer social and 

academic support, and act as role models daily through structured and unstructured 

activities.  When parents or teachers communicate a concern about a particular student 

(often seen alone, not connecting…) a WEB alert is sent to select leaders (depending upon 

the students grade level) and the leaders ensure that child’s connected with and cared for.  

This week we have had three WEB alerts.  A very low number for the first week of school! 

 

4.  WEB Leader Meetings:  These are regularly scheduled meetings for the WEB Leaders 

where the leaders are educated, celebrated, trained in activities, and motivated in order to 

maintain positive energy throughout the school year. 

 

What stage are we in right now? 

 

 The next steps for the WEB Leaders are social follow-ups.  Next week we will hold 

an event at lunch to attract the 7th graders and the WEB Leaders will debrief with the kids.  

This is the time the leaders will look for signs of stress and/or isolation and will strategize 

about how to offer the best support. 

            In October, trained Leaders will step into their teaching role and work with the 

seventh graders on academic strategies for success and conflict resolution and positive 

social strategies. 

 

Statistics 

 

WEB Leaders:     22 Students (9th – 12th) 

WEB Coordinators:   Cheryl Samios and Emily Bolton 

Returning Leaders:    8 

Leaders in Student Government:  5 

# of supported students:             84 seventh grade students 

 

 This year we will run school satisfaction survey questions through our student 

survey in November.  We will also begin to analyze data and compare student satisfaction 

and support levels,  pre-WEB years vs. present. 

                          
 

ATTACHMENT 5: WASC 
 

September 3, 2008 

Pacific Collegiate School 

Western Association of Schools and Colleges (WASC) 

Self study update 

 

Background: 

 

• Accreditation is required for us to be recognized as a “trustworthy institution of 

learning.” 



• Our current six-year accreditation is through the end of the current (2008-9) 

school year. 

 

Process: 

• Accreditation begins with a self-study report based on the work of departments 

and focus groups. 

• Focus groups are comprised of all stake-holders: teachers/staff, parents, and 

students. 

• Focus groups are analyzing the current state of our program in relation to three 

identified critical academic needs: math/science, writing, and challenging all 

students at the appropriate level. 

• Based on this analysis, the school will produce a set of concrete, measurable (and 

strategic plan aligned) goals. These goals are the actionable part of the self-study 

report. 

• The report is due to WASC in early February. Our goal is to have a reasonably 

complete draft of the report prior to sinter break. Revision of this draft will take 

place during January. 

• We send the report to our visiting committee, which is formed of volunteers from 

the educational community. The visiting committee has yet to be formed, but will 

likely be comprised of administrators and teachers with at least some charter 

school background. 

• Our visit is scheduled for March 23
rd

 through March 25
th

. The visiting committee 

will be looking at evidence that we are doing what we say we are doing in our 

report. During this time, we will be setting up times for them to meet with various 

groups, including board, student, parents, teaches, and administration. 

• The committee writes a report responding to our report and goals. They will 

present their findings to us prior to their departure. At this time they will let us 

know what their recommendation will be in regards to the term of our 

accreditation. This recommendation will go to WASC, who will make the final 

decision about the term of the accreditation. 


